Governor’s Advisory Commission on Manufactured and Mobile Homes

APPROVED MINUTES 
MAY 13, 2005

Present: Jim Saudade, Erhard Mahnke, Caryl Stewart, Tom Candon, Karen Richards, Stuart Bennett, Karl Jensen, Stephen Sease, Dick Highter, Tim Ashe (for Ted Wimpey)

Absent: Richard Williams, Elisabeth Kulas, Jim Libby, Dave Adams, Bob McDonald, Karen Horn

Guests: Victoria Carleton, Charlie Hoag, Dawn Moskowitz

Staff: Arthur Hamlin

Introduction and Announcements

The department mentioned that the 2004 Registry of Mobile Home Parks is complete and was mailed to advisory commission members.  A brochure on new zoning laws about accessory dwelling apartments is also available from the department.

Minutes

The minutes of the December 14, 2004 meeting were approved with no changes.  Stephen Sease motion, Tom Candon second.

Victoria Carleton Shelburnewoods Residents Association; 

Victoria Carleton introduced herself as the Vice President of the Shelburnewoods Residents Association. Shelburnewoods is a 28-lot mobile home park on 22+ acres of land in Shelburne. Victoria said she had moved into the park in November 2004. Then earlier this year the park owners gave notice of their intent to close the park in 18 months.  But the Department found that the owners had signed an agreement to sell the property and ruled that the owners had to give a notice of intent to sell. Now the residents of the park have formed their association to pursue buying the mobile home park. They have enlisted the help of numerous agencies in this task.  Housing Foundation Inc. has been authorized to negotiate for the purchase.

Victoria answered several questions about how the residents first learned that the park owners were planning to sell the property, and how the sale process works.  The $2.2 million asking price is several times higher than mobile home parks usually sell for in Vermont.  But there are about 10 acres of buildable land and the property is approved for 30 housing units.  She urged the commission to help mobile home owners like the residents of Shelburnewoods and protect them from park closures.

Discussion of closure notices; simultaneous sales and closures:

· Jim Saudade said the department has drafted a proposal for legislation that would clean up the problem of simultaneous sale and closure notices.  This was put in on short notice and didn’t go through the advisory commission. It may be added to H.500. Erhard said House General might meet this fall to discuss housing bills.

· Erhard Mahnke said that the commission should take a hard look at what can be learned from Shelburnewoods.  For example, is the asking price even reasonable; could the State pay for a neutral appraisal? Jim said this should be referred the cooperatives subcommittee.

· Richard Highter commented that Vermont does not have a cooperative model like New Hampshire to deal with situations like Shelburnewoods.  Opportunities Credit Union is looking into forming a cooperative assistance team. Dawn Moskowitz talked about a meeting she attended yesterday with the department and CVOEO for a small park that is for sale.

· Tim Ashe said another unmet need in Vermont is money for ‘early’ legal costs for residents groups to pursue cooperative ownership.  VHCB and VHFA have money for predevelopment costs (like appraisals, engineering) but this money is probably not used for legal costs. 

· The department will find out what other States’ have laws about mobile home park closings.  Specifically which States, if any, have laws that give the residents a right to buy a park before it closes?

Committee updates

Arthur and Jim gave brief updates on the committees. Finance and Cooperatives met in April. Draft minutes were sent to the committees for review.  The Finance committee has been discussing park-lender agreements, treating mobile homes as real property, and secondary markets.  At this time there is no consensus on whether mobile homes should be called “real estate” for conveyance purposes in Vermont.  The department will contact Dennis Corrigan at Fannie Mae to meet with the committee next month.

The Cooperatives committee spun off a ‘legal barriers’ committee to study both cooperative and condominium ownership of mobile home parks.  They have a meeting scheduled in a few weeks to continue working.

Infrastructure last met in January. The department is talking with the Agency of Natural Resources on whether certain consecutive water supply systems could be exempted from regulations, as allowed by the EPA.  The department sent a ‘brainstormed’ list of ideas/questions that were made up at the October meeting to Karen Horn at the VLCT to get the municipal perspective on those ideas. The sub committee will wait to work on those issues some more before meeting again.

Draft Issues and Recommendations
The department handed out a nine-page draft list of issues and recommendations. This was prompted by Stuart Bennett’s suggestion that the commission should take time to see what problems have been identified and if the commission has decided what to do about those problems.  Jim Saudade asked people to mark up the list and be prepared to discuss it at the next meeting.

New issues

Jim Saudade commented that the commission already has a list of nine pages of issues.  He is concerned that the commission is taking on too many subjects, although that is completely up to the commission to decide. The department will do its best to support whatever the commission decides.  At the very least, new issues should be noted in the minutes. Tom Candon said the commission needs to prioritize all of the issues.

· Park closures.  Caryl Stewart said we should frame this discussion around what happens when a park closes. This will be referred to the Cooperatives committee, in addition to talking about the lessons to be learned from Shelburnewoods. 

· VT vs. NH model for park sales. The nonprofit model is not working as well as before. Most parks are small and nonprofits won’t buy them.  The commission (sub committee?) may want to itemize the aspects of both models that work or don’t work and re-evaluate the State policy.  Caryl Stewart said this should be made an urgent priority.

· Development of new mobile home parks.   Erhard Mahnke said we should try to identify the impediments to new parks being developed.  Stephen Sease added that restrictive covenants banning mobile homes seem to be a problem.

· Insufficient public funds for nonprofit/residents purchases.  Erhard said that the State lacks adequate funding for mobile home park development and purchases.

· Financing older (pre-1976) mobile homes.  Karl Jensen said that Opportunities Credit Union is the only lender he knows that will finance older mobile homes. There are many of these units in Vermont.  No being able to finance (to sell or buy) these older units is one if the biggest issues facing mobile home owners.  Karen Richards added that park owners often do rent to own deals where the resident never ends up owning the home.

Arthur Hamlin said the list of issues includes abandoned homes and property tax issues, and that homeowners insurance had also been mentioned.

Public hearings

It was decided that public hearings should be held over the summer in three locations (north, central, and south).  The department will begin organizing the hearings, but the commission wants to meet again before they actually take place.  Basic parameters for the public hearings may include:

· Lining up some regional sponsors like RPC’s will increase participation

· Advisory commission members should attend as much as possible

· Department should take good notes and possibly audio tape the hearings

· Written testimony should be accepted from those who can’t attend

· Locations should be accessible and neutral, for example town halls

· Hearings should be as widely advertised as possible

· A brief review of the issues and purpose of the hearings needs to be provided

Wrap up and scheduling

The department will schedule the next meeting in early June.  Using email to schedule seems to work best.  The meeting will focus on the list of issues and planning for the public hearings.  A finance subcommittee will be scheduled with Dennis Corrigan.

Charlie Hoag pointed out the Shelburnewoods display and the residents’ website.  Everyone thanked Victoria Carleton for coming to the meeting.

Meeting adjourned at 3:00 p.m.
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